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Moving from a legacy SIEM or starting INNOVATE plans and executes Sentinel

a new SIEM program can be risky migrationopimplerentation;including l’ Faster time to value with a proven
current SIEM inventory, log source strategy, P

workspace architecture, connectors, analytics

rules, workbooks, automation, retention and

SOC runbooks.

We use Microsoft Sentinel, Log Analytics, Optimized architecture and
Defender integrations, Logic Apps, ASIM
and migration best practices.

without a structured migration, data migration or implementation approach

prioritization and use-case roadmap.
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The result: data loss, higher costs, Q Controlled migration with minimized
security gaps and delayed operational disruption
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DISCOVER & PLAN BUILD & CONFIGURE €> MIGRATE & OPTIMIZE MRW (PERATIONAL HANDOVER Sentinel deployment

Objective: understand the current Objective: deploy the Sentinel Objective: migrate content Objective: hand over to
environment and define the platform, and optimize operations, SOC with confidence.
migration strategy.

@ Current SIEM inventory @ Workspace deployment @ Detection migration @ SOC runbooks
@ Log source assessment @ Connector onboarding @ Use case tuning @ Knowledge transfer
@ Data volume analysis @ ASIM implementation @ Data normalization @ Operational procedures
@ Use case review @ Analytics rules deployment @ Cost optimization @ Dashboard review
@ Cost baseline & Content Hub packages @ Automation implementation @ Validation testing
9 Architecture Ready
@& Migration strategy & Workbooks & dashboards @& SOAR playbooks @ Go-live support
@ Target architecture design @ Retention configuration @ Incident workflows ° Connectors Onboarded
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DISCOVER PLAN PREPARE MIGRATE OPTIMIZE VALIDATE TRANSITION EVOLVE
Understand current Define strategy. Prioritize dato & set Migrate contont & Tune dotections, Test & validate Hand & enabl Conti ly improve
environment architecture & roadmap foundations connect data reduce cost resuits SOC operations & expand
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